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I. META Q\flcHI) BIIYTP,IIIIHLoro,AYWJTY . 

MeTa (Mici51) BHYTIJiiiiHhoro ay,n;HTY - cnpH51TH ,JJ;ep)KeHeproe<PeKTHBHOCTi y pearri3au;i1 rrorriTHKH y c<Pepi e<l>eKTHBTHBHoro BHKOpHcTaHH51 
IIaJIHBHO-eHepreTHqJIJIX pecypciB, eHepr036epe)KeHH51, Bi.n;HOBJllOBaJibHHX )J;)Keperr eHeprii" Ta aJIDTepHaTHBHHX BH,LJ;iB IIaJIHBa IIIJUIXOM Ha,LJ;aHH51 fOJIOBi 
,ZJ;ep)KeHeproe<l>eKTHBHOCTi o6'€KTHBHHX i He3aJie)KHJIX BHCHOBKiB Ta peKOMeH,n;au;iif, 51Ki ,LJ;OIIOMaraiOTb y: 

IIi,LJ;BHI.QeHHi e<l>eKTHBHOCTi Ta pe3yJibTaTHBHOCTi CHCTeMH BHYTPiiiiHI>OrO KOHTpOmo, y TOMY qJICJii rrpou;eciB yrrpaBJiiHH51 pH3HKaMH, 
y,n;OCKOHaJieHH51 CHCTeMH yrrpaBJI1HH5I; 

rrorrimnenni rrorriTHK i rrpou:e,n;yp, 51Ki 3a6e3rreqyiOTh 3arro6iraHH51 <l>aKTaM He3aKOHHoro, nee<l>eKTHBHoro Ta nepe3yJIDTaTHBHoro BHKOpHCTaHH51 
<l>iHaHCOBHX Ta MaTepiarrbHHX pecypciB, BHHHKHeHHIO IIOMHJIOK qJI iHIIIHX He,LJ;OJiiKiB y ,n;i51JibHOCTi ,ZJ;ep)KeHeproe<l>eKTHBHOCTi; 

p03BHTKY ,n;o6poqecHOCTi qepe3 IIOCTYfiOBHH p03BHTOK KYJII>TypH eTHqH.Ol IIOBe,n;iHKH, 3aCHOBaHOl Ha ,LJ;OTPHMaHHi eTHqH.JIX U:iHHOCTeif. 

II.']]I,[(XO,[(H)J;O nJIAliYBAHHSI ,[(UIJILHOCTI 3 BHYTPI~HLOrOAY,[(HTY 
_.,._ >·>-.,-.,.;c.; :.;,.;'-;> -" ·'··-,,_. /c'>-~> ,,>::;::;::;::~: ' ' •< . '<;( "''-" <·-~--•·><; •··-·•·•·"·'•·•· -•~•-> 

Ili,n; qac IIJiaHYBaHH51 ,n;i51JibHOCTI 3 BHYTPiiiiHI>OrO ay.n;Hzy BpaxOBaHO BH3Haqeni 3aKOHO,LJ;aBCTBOM KJIIOqoBi ni,n;xo,LJ;H, a CaMe: 

1) <l>opMyBaHH51 CTpaTeriqHJIX u;irreif BHyrpiiiiHI>OrO ay,n;HTY 3 BpaxyBaHH51M crpaTerii" (npiopHTeTiB) Ta u;irreif ,LJ;i51JibHOCTi 
,ZJ;ep)KeHeproe<PeKTHBHOCTi; 

2) 3151CyBaHH51 Ta BpaxyBaHH51 ,n;yMKH fOJIOBH ,ZJ;ep)KeHeproe<PeKTHBHOCTi 3 MeTOIO npaBHJibHOCTi <l>opMyJIIOBaHH51 ay,n;HTOpCbKOl ,LJ;YMKH npo 
pH3HKH y ,n;i51JibHOCTi ,ZJ;ep)KeHeproe<PeKTHBHOCTi; 

3) BH3HaqeHH51 o6'€KTiB BHyrpiiiiHI>OrO ay,n;HTy, 51Ki 6y,n;yrh )J;OCJii,LJ;)KyBaTHC51 BIIpO,LJ;OB)K TpbOX poKiB, 3a pe3yJibTaTaMH npOBe,LJ;eHH51 
(aKTyaJii3aiJ;il) OIJ;iHKH pH3HKiB Ta anarri3y IIpOII03HU:iH Bi,LJ;IIOBi,LJ;aJibHHX 3a ,n;i51JII>HiCTb oci6 (niCJI51 KOHCYJII>Tau;iif 3 Bi,LJ;IIOBi,LJ;aJibHHMH 3a ,n;i51JlhHiCTb 
OC06aMH IQO)J;O npo6JieMHHX IIHTaHb Ta pH3HKiB, 5J:Ki BIIJIHBaiOTb Ha ,LJ;OC51rHeHH51 u;irreif ,LJ;i5J:JlbHOCTi ,ZJ;ep)KeHeproe<l>eKTHBHOCTi, a TaKO)K 3 ypaxYBaHH51M 
pe3yJII>TaTiB BHyrpiniHiX ay,n;HTiB, npoBe,LJ;eHHX 3a OCTaHHi T}JH pOKH); 

4) pe3epByBaHH51 po6oqoro qacy ne 6irr1>rne 25%, npH3Haqenoro na npoBe,n;eHH51 BHYTPirnnix ay,n;HTiB, ,n;rr51 3,n;iH:cneHH51 n03anrranoBHX 
BHyrpirnHiX ay,n;HTiB 3a pimeHH51M fOJIOBH ,ZJ;ep)KeHeproe<l>eKTHBHOCTi; 

5) 3a6e3neqeHH51 CeKTopoM BHyT}JimHhoro ay,n;HTY ,JJ;ep)KeHeproe<l>eKTHBHOCTi neperJI51,LJ;y Ta BHeceHH51 3MiH ,n;o IlrraHy ,n;i51JihHOCTi 
BHyrpiiiiHI>OrO ay,n;Hzy y pa3i 3MiHH CT}JaTerii (npiopHTeTIB) Ta u;iJieif ,n;i51JIDHOCTi ,ZJ;ep)KeHeproe<l>eKTHBHOCTI, 3a pe3yJIDTaTaMH IQOpiqnoro npOBe,LJ;eHH51 
(aKTyarri3a:u;i1) OU:iHKH pH3HKiB Ta 3 iHillHX o6rpyHTOBaHHX ni,n;CTaB. 
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!II ... CTPATJfrJqHJ i ll;IJII, , 3AB,IJ;A~llil , J;;A , :l(JIIoqQBI!:IIOKA~IQIKH PE3YJILTATHBIIOCT!, E<I>J!:KTHBHOCTI TA JIKOGTI 
:QHYTPIIIIHhOrOAY,ll;HTY IIA 2023 -7,~0~.~ ).!()KH . .. . .. . 

_.X>> <f-)(: -·-· ---· --·.- · ·-·.- -·•- ·- •'":;,:; ._,:, -·;/){'''''- - - ''""""""'·-·· ·- --'<''"'_._, '"'''''''·-•·- ------•(··•·•/\, .. ,...... '""- ' 

3.1. CTpaTeri'IHa ... iJih BHyTpimHhOrO ay,ll.ury, HKa CDpHHC ,li.OCHrHCHHIO BH3Ha'leHOi MCTH (Micii) BHyTpimHhOrO ay.li.HTY 

CTpaTeriqua ~iJih suyrpimnLoro ay.r.ury 

3Miua npiopHTeTiB rri.n 'lac rrpoBe,neuHi BHYTPiiiiHix ay,nHTiB (Bi,n opicHTau;ii' Ha BmmneHHSI <J.>iHaHCOBHX rropYIIIeHb .no 
3,niiicHeHHSI OU:iHKH e<J.>eKTHBHOCTi, pe3yJibTaTHBHOCTi, SIKOCTi, Bi.LJ:IIOBi.LJ:HOCTi BHKOHaHHSI 3aB,naHb Ta <J.>YHKU:iii, 6IO,n:>KeTHHX 
rrporpaM, 3a,naHHSI a.n:MiHicTpanmHHX rrocnyr, cTyrremi BHKOHaHHSI i .nocarHeHHSI n:ineii mo.no 3a6e3rre'leHHSI 
eHeproe<J.>eKTHBHOCTi Ta eHepr036epe:>KeHHa), 3 MeToiO y.nocKoHaneHHSI cHcTeMH yrrpaBniHHa, BHYTPiiiiHboro KOHTPOJIIO Ta 
IIi.LJ:BHII(eHHSI e<J.>eKTHBHOCTi .LJ:iSIJibHOCTi ,ll;ep:>KeHeproe<J.>eKTHBHOCTi 

POKH BHKOHaHHH 

2023-2025 

3.2. 3aB,ll.aHHH BHyTpimHhOrO ay,li.HTY Ta KJIIO'IOBi DOKa3HHKH pe3yJILTaTHBHOCTi, eci>eKTHBHOCTi Ta HKOCTi BnyTpimHhOrO ay,ll.ury, 

CDpHMOBaui Ha ,li.OCHrHCHHH CTpaTeri'IHOi ... iJii BHyTpimHhOrO ay,li.HTY 

3as.r.auuu snyTpimnLoro ay.r.ury 
KJIIO'IOBi noKa3HHKH pelyJILTaTHBHOCTi, e~eKTHBHOCTi Ta HKOCTi 

snyTpimnLoro ay.r.ury 

3a60aHHJl ma KlllOtt06i noKQ3HUKU pe3YJlbmamu6Hocmi, epeKmU6Hocmi ma JlKocmi i3 3oiucHemm BHympiumix ayoumi6 

1. IIposep:eHHjl BH)'TpiwHix ayp:HTiB mop:o 

3aKOHHOCTi i }J;OCTOBipHOCTi <PiHaHCOBOl Ta 

6IO,LOKeTHOi" 3BiTHOCTi, npaBHJlbHOCTi Bep:eHHjl 

6yxranTepCbKOro o6JiiKy, .IJ:OTPHMaHHjl aKTiB 

3aKoHop:ascTsa, nnaHiB, npoQep;yp, KOHTPaKTiB 3 

nHTaHb CTaey 36epe)l(eHHjl aKTHBiB, ynpaBJiiHHjl 

p:ep)l(aBHHM MaHHOM 

1.1 IIposep:eHo 5 BH)'TpiwHix ayp:HTiB mop:o 3aKOHHOCTi i p:ocTosipHOCTi 
<PiHaHCOBOl Ta 6IO,LOKeTHOi" 3BiTHOCTi, npaBHJibHOCTi Bep:eHHji 6yxranTepCbKOfO 

06JiiKy, .IJ:OTPHMaHHjl aKTiB 3aKOHO}J;aBCTBa, nJiaHiB, npoQep;yp, 
KOHTpaKTiB 3 nHTaHb CTaey 36epe)l(eHHjl aKTHBiB, ynpaBJiiHHSI p:ep)l(aBHHM 
MaHHOM 

1.2. qaCTKa ayp:HTOpCbKHX peKOMeH}J;aQiH, npHj:iHj{THX [OJIOBOIO 

,[l;ep)l(eHeproe<t>eKTHBHOCTi, CTaHOBHTb He MeHWe 80% Bip: 3afaJibHOl Ki.JibKOCTi 

Hap:aHHX peKOMeH}J;aQiH 

PoKu 
BHKOHaHHHfPiBeHb 
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2. llpose.neHHjl BH)'Tpiumix ay.nHTis ll.(O.D.O ouiHKH 

e<f>eKTHBHOCTi <f>yHKUiOeyBaHHjl CHCTeMH . . 
BHyTptlliHhOrO KOHTPOJIIO, cryneHjl BHKOHaHHjl 1 

)J,OCHHeHHjl uiJieH, BH3Hal.J:eHHX y CTPaTeri'-IHHX Ta 

pi'-IHHX nJiaHaX, aKTaX 3aKOHO)J,aBCTBa, 

e<f>eKTHBHOCTi nJiaeysaHHjl j BHKOHaHHjl 

6IO)J)KeTHHX nporpaM, jiKOCTi Ha)J,aHHjl 

a)J,MiHiCTpaTHBHHX llOCJIYr, OUiHKH e<f>eKTHBHOCTi, 

pe3yJihTaTHBHOCTi Ta jiKOCTi BHKOHaHHjl 3aB)J,aHh, 

<f>yHKUiH Ta npouecis, a TaKO)f( pH3HKiB, jiKi 

HeraTHBHO BnJIHBaiOTh Ha BHKOHaHHjl <f>YHKUiH, 

3as)J,aHh 

3. llpose.neHHjl BH)'TpilliHix ay,!J,HTis IliO.D.O 

Ha)J,iHHOCTi, e<f>eKTHBHOCTi Ta pe3yJihTaTHBHOCTi 

iH<f>OpMaUiHHHX CHCTeM j TeXHOJIOriH 

4 

2.1. 3}1.iHCHeHO 8 BH)'TpilliHiX ay}J.HTiB 11.(0)1,0 OUiHKH e<f>eKTHBHOCTi 

<f>YHKUiOeyBaHHH CHCTeMH BeyTPilliHbOrO KOHTpOJIIO, cryneHjl BHKOHaHHjl j 

)J,OCHHeHHjl UiJieH, BH3Hal.J:eHHX y CTpaTeril.J:HHX Ta pi'-IHHX nJiaHaX, aKTax 

3aKOHO,!J,aBCTBa, e<f>eKTHBHOCTi nJiaeysaHHjl j BHKOHaHHjl 6JO)J)KeTHHX 

nporpaM, jiKOCTi Ha,!J,aHHjl a)J,MiHiCTpaTHBHHX nOCJIYr, OUiHKH e<f>eKTHBHOCTi, 

pe3yJihTaTHBHOCTi Ta HKOCTi BHKOHaHHH 3aB,!J,aHh, <f>yHKUiH Ta npouecis, a 

TaKO)f( pH3HKiB, HKi HeraTHBHO BllJIHBaiOTb Ha BHKOHaHHjl <f>yHKUiH, 3aB)J,aHh 

2.2. qaCTKa ay}J.HTOpCbKHX peKOMeH,!J,aUiH, npHHHjiTHX fOJIOBOIO 

)l;ep)f(eHeproe<f>eKTHBHOCTi, CTaHOBHTb He MeHIIle 80% Bi)J, 3araJihHOI KiJihKOCTi 

Ha,!J,aHHX peKoMeH.D.auii1 

3 . 1.3}1.iHCHeHO 1 BeyTPilliHiH ay,!J,HT 11.(0)1,0 Ha)J,iHHOCTi, e<f>eKTHBHOCTi Ta 

pe3yJibTaTHBHOCTi iH<f>OpMaUiHHHX CHCTeM i TeXHOJIOriH 

3.2. qaCTKa ay,!J,HTOpCbKHX peKOMeH}J.aUiH, npHHHjiTHX KepiBHHUTBOM 

ni,!J,KOHTPOJibHHX cy6'eKTiB, CTaHOBHTh He MeHIIle 80% Bi,!J, 3araJihHOI KiJihKOCTi 

Ha)J,aHHX peKOMeH}J.aUiH 

3a6oamm rna Kll10tto6i noKa3HUKU pe3Yllbrnarnu6Hocrni, epeKrnU6Hocrni rna RKocrni 

i3 3oiucHeHHR iHwoi" oiflllbHocrni 3 6HyrnpiUI.Hb02o ayourny 

1. llpose,!J,eHHjl pH3HK-opieHTosaHoro nJiaeysaHHjl Be,!J,eThCjl Ta OHOBJIIOIThCjl oaJa ,!J,aHHX o6'eKTis BH)'TpilliHhoro ay,!J,Hry; 

)J,ijiJibHOCTi 3 BeyTPilliHhOrO ay,!J,HTY 

2. 3,!J,iHCHeHHjl MeTO,!J,OJIOri'-IHOI po60TH 

llpose)J,eHO OUiHKY pH3HKiB 3 BHKOpHCTaHHjiM KpHTepiiB Bi,!J,60py o6'E:KTiB 

BeyTPllliHbOrO ay,!J,HTY 

AKryaJii3osaHo BeyTPilliHi HOpMaTHBHi .noKyMeHTH 3 spaxysaHHjiM 3MtH y 

HOpMaTHBHO-npaBOBHX aKTaX, 11.(0 peryJIIOIOTb )J,ijiJihHiCTh 3 BeyTPilliHbOro 

ay,!J,HTY 
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3. llpoBe)J,eHIDI BH)'T]JiWHhOI O~iHKH 

BlfYTpiWHbOro ay,li,HTY 

.siKOCTi 3aTBep)J)KeHO llporpaMy 3a6e3nel.JeHIDI Ta ni)J,BH~eHIDI .siKOCTi BlfYTpiWHbOrO 

ay,li,HTY 

4. 3)J.iHCHeHIDI npo<tJeciiiHoro p03BHTKY 

npa~iBHHKiB ni,ll,p03)J.iJiy BH)'T]JiWHhOrO ay,li,HTY 

B3HO yqacTh y HaB'IaJihHHX Jaxo,ll,ax ( ceMiHapax, TPeHiHrax TOI.l\O) 3 

npoBe)J,eHH.sl BH)'T]JiWHhOrO ay,li,HTY 1.1\0)1,0 e<lJeKTHBHOCTi <lJyHmioeyBaHIDI 

CHCTeMH BlfYTpiWHhOrO KOHTpOJIIO, cryneiDI BHKOHaHH.sl j ,li,OC.slrHeHIDI ~iJieii, 

3aB)J,aHb, BH3Ha'IeHHX aKTaMH 3aKOHO)J,aBCTBaMH, e<lJeKTHBHOCTi nnaeyBaHH.sl j 

BHKOHaHIDI 610)J,)KeTHHX nporpaM Ta pe3yJihTaTiB IX BHKOHaHIDI, pH3HKiB, .siKi 

HeraTHBHO BnJIHBaiOTb Ha BHKOHaHIDI <iJyHmiii j 3aB)J,aHb, OpraHiJOBaHHX 

MiHicTepcTBOM <lJiHaHcis YKpai.HH Ta iHWHMH ycmHoBaMH 

5. 3sirysaHIDI (BHYTPiwHE: Ta 30BHiwHe) npo CKJia,ll,eHo 3siT npo pe3yJihTaTH )J.i.siJihHOCTi ni,ll,p03)J.iny BH)'T]JiWHhoro 

)J.i.siJihHiCTh ni,ll,p03)J.iny BlfYTpirnHhoro ay,li,HTY ay,li,HTY 3a <tJopMoiO, 3aTBep)J)KeHOIO MiHicTepcTBOM <lJiHaHciB YKpai'HH 

CKJia,ll,eHo 3siT npo pe3yJihTaTH )J.i.siJihHOCTi ni,ll,p03)J.iny BlfYTpiwHhoro 

ay ,li,HTY [ OJIOBi ,[l;ep)KeHeproe<lJeKTHBHOCTi 

6. 3)J.iHCHeHH.sl MOHITOpHHry BnpoBa)J,)KeHH.sl 

peKOMeH)J,a~iH, Ha)J,aHHX 3a pe3yJibTaTaMH 

npoBe)J,eHH.sl BlfYTpirnHiX ay,li,HTiB 

PiseHh snposa)J,)KeHIDI Ha,ll,aHux peKoMeH,ll,a~iii CTaHOBHTh He MeHrne 70% 
Bi)J. 3araJihHOI KiJihKOCTi Ha)J,aHHX peKOMeH)J,a~iH. I._Qopi'IHe 36iJibllieHH.sl Ha 

10% piBH.sl BnpoBa)J,)KeHIDI ay,li,HTOpCbKHX peKOMeH)J,a~iH (nOBHiCTIO a60 

l.JaCTKOBo, 6e3 ypaxysaHH.sl peKoMeH,ll,a~iii 1.1\0,li,O .siKHX He HaCTaB CTPOK 

BHKOHaHH.sl) . 

100 100 100 

100 100 100 

100 100 100 

100 100 100 

70 80 90 

. Iy,<BII3HA qEHI .,ZJ;IDI :•,ZJ;OCJII,ZJ;:IKEHIDI PH3HKOBF i C<IlEPii · TA'' IIP.IOJ»HTETHI '.:Oli'£KTli · BHYTPIIIIHLOrO. AY,ZJ;HTY 
IJ:A.l023 ~ 2025 POKH (;~a' pe3YJihT~TaMn o~iiiKH pu3ifKiB) . . . . . . . 

tn:- :·:: ~;:~, '''~::; .. .. , _ ,)''\./ >~>·<-/., ,(-._., ~-:i ~-; ~> :'-H ~:7f~':~·:; , :-;:p , :'H n n>x r: :q·p ,,, ... :x:•:<' '' 

.N'!! .N'!! PoKu ,li,OCJii)J.~euuH 

3/n 
Pn3HKOBa ccJ»epa ouyrpimuLoro ay.lJ.HTY 

3/n 
fipiopHTCTHHH o6'£KT BHyTpimHhOrO ay,IJ.HT)' 

2023 piK 2024 piK 2025 piK 

1 2 3 4 5 6 7 

CTpaTeri'IHa ~inh BH)'TpiWHboro aynHzy: 3MiHa npiopHTeTiB ni)J. qac npose,ll,eHIDI BH)'T]JiWHix ay,li,HTiB (Bi)J. opieHTa~ii Ha BIDIBJieHIDI <lJiHaHCOBHX nopyweHb ,li,O 

3)J.iHCHeHIDI O~iHKH eQleKTHBHOCTi, pe3yJihTaTHBHOCTi, .siKOCTi, Bi)J,nOBi)J.HOCTi BHKOHaHIDI 3aB)J,aHb Ta QlYHmiii, 6IO)J)KeTHHX nporpaM, Ha)J,aHIDI a)J,MiHiCTpaTHBHHX 



6 

nocnyr, cryneiDI BHKOHaHHH i .D,OCHrHeHIDI u:ineH: mo.D.o 3a6e3ne1.feHIDI eueproecpeKTHBHOCTi Ta euepro36epe)l(eHHH), 3 MeTOIO y.D.OCKOHaJieHHH CHCTeMH ynpaBJiiHIDI, 
BHyTpilliHhOrO KOHTPQJIIO Ta ni.D,BHmeHHH ecpeKrnBHOCTi .D,iHJihHOCTi .IJ:ep)l(eHeproecpeKTHBHOCTi 

3aB.UaHHH i3 3.UiHCHeHHH BH)'TpirnHiX ay.UHTiB npOBe.D,eHHH BHyTpirnHiX ay.D,HTiB ~O.D,O 3aKOHHOCTi i .D,OCTOBipHOCTi cpiHaHCOBOl Ta 6IO.D,)I(eTHOl 3BiTHOCTi, 
npaBHJihHOCTi Be.D,eHHH 6yxraJITepCbKOrO 06JiiKY, .D,OTpHMaHHH aKTiB 3aKOHO.D,aBCTBa, OJiaHiB, npou:eeyp, KOHTpaKTiB 3 OHTaHb CTaey c6epe)l(eHHH aKTHBiB, 
ynpaBJiiHHH .D,ep)l(aBHHM MaHHOM 

1. <l>iHaHCOBO-rocno.D,apcbKa .D,iHJihHiCTh 1.1. CKJia.D,aHHH cpiuaucosoi" Ta 6IO.D,)I(eTHoi" 3BiTuocTi - v v 
1.2. BHKOHaHIDI rocno.D,apcbKHX .D,orosopis, npaBHJihHiCTh - v -

Bi.D,06p~eHIDI .D,e6iTopCbKOi' Ta Kpe.D,HTOpCbKOl 
3a6oproBaHOCTeH 

2. Opraui3au:ia .D,orosipuoi" Ta npeTeH3iHuo- 2.1. llpose.D,eHHH .D,orosipuoi" Ta npeTeH3iH:uo-no3osuoi" po6oTH v - v 

_____ no3osuoi' po60TJ:!·--···-···--·-···-----·· --- ·---·-··-· ·-·-----------·· ···-'---·-···-----·-·-- ·---··---····· 

3as.uaHHH i3 3.uiH:cueuua BH)'Tpirnuix ay.UHTiB npose.D,eHHH BHyTpirnuix ay.D,HTiB ~O.D.O ou:inKH ecpeKTHBHOCTi cpynKu:ioeysaHIDI cHcTeMH BHYTpirnnhoro KOHTpoJIIO, 
cryneiDI BHKOHaHHH j .D,OCHrHeHHH U:iJieH, BI13Ha1.feHHX y CTpaTeril.fHHX Ta pil.fHHX nJiaHaX, aKTaX 3aKOHO.D,aBCTBa, ecpeKTHBHOCTi nJiaeyBaHIDI i BHKOHaHIDI 
6IO.D,)I(eTHI1X nporpaM, HKOCTi Ha.D,aHHH a.D,MiHiCTpaTHBHHX OOCJiyr, OU:iHKI1 ecpeKTHBHOCTi, pe3yJihTaTHBHOCTi Ta HKOCTi BHKOHaHHH 3aB.D,aHb, cpyHKU:iH Ta npou:eciB, 
a TaKO)I( p113HKiB, HKi HeraTHBHO BOJIHBaiOTh Ha BHKOHaHHH cpyHKU:iH, 3aB.D,aHb 

3. DIO.D,)I(eTua nporpaMa 4.1. llJiaeysauHH i BHKOHaHHH 6IO.D,)I(eTnoi" nporpaMH 3a KTIKBK - v -
31050 I 0 «KepiBHHU:TBO Ta ynpasniuua y ccpepi ecpeKTHBHoro 

---- ---·-----··---· ---·-·· . BHKOp11CTaHHH euepreTHl.fHHX pe(:~pciB» 
--- ·-

4. A.D.MiuicTPaTHBHi nocnym 5.1. Ha.D,auua a.D,MiHiCTPaTHBHHX nocnyr 3 KBaJiicpiKaU:il - - v 
Koreuepau:iH:uoi" ycTaHOBKH, ni.D,TBep.D,)I(eHIDI HaJie)I(HOCTi 
naJIHBa .D,O aJibTepHaTHBHOrO 3 BH.D,al.feiO .D,OKyMeHTa npo 
i.D,eHTHcpiKaU:iiO OaJIHBa 

5. CHcTeMa BHyTpirnnhoro KOHTPOJIIO <f>yHKU:iOeyBaHHH OKpeMHX eJieMeHTiB CHCTeMH BHyTpilliHhOrO v v v 
6.1. 

KOHTpOJllO .IJ:ep)l(eHeproe<jleKTHBHOCTi 
I 

6. EuepreTHl.fHHH ay.D,HT Ta euepreTHl.fHHH 7.1. <I>yuKu:ioeysauHH euepreTHl.fHoro ay.D.HTY Ta euepreTHl.fHoro - - v 
MeHe.D,)I(M eHT Mene.D,)I(Meury 

7. Mi)l(uapo.D,ua Texuiqua .D,onoMora 
8.1. 

Ha.D,xo.D,)I(eHIDI Ta BHKOpHcTaHHH Mbtrnapo.D,uoi" Texuil.fuoi" - v v 
.D,OOOMOrH 

3aB,UaHHH i3 3.UiHCHeHHH BH)'Tpirnuix ay.UHTiB npoBe.D,eHHH BHyTpilliHiX ay.D,HTiB lliO.D,O OU:iHKH Ha.D,iHHOCTi, ecpeKTHBHOCTi Ta pe3yJihTaTHBHOCTi iucpopMaU:iHHHX 
CHCTeM i TeXHOJIOriH 

~IL_j__ lntpopMau:iH:ui c11c:reMH i Texuonorii" J 1.1. <l>yHKU:iO!:_IY.~~!:fHH iuj>~~au:iHH!!X CHC'!_'eM j _ TeXHOJIO~i_~ _____ L ___ V ___ l__~----j _____ :: ______ 
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3,li;IUCHEHIDI ~HYTPIIllHIX AY,li;IITIB Y202~ POD;I (Ja peJynLT~lTaMn .on:in~u ·piiJnKiB)• 

.N'!! 
1ln 

IlpiopHTCTHHH o6'£KT 
BHYTpimuhoro ay~ury 

OpicuToouuii o6car ~ocJI~*euua 

HaJoa cTpyKrypnoro I 
11 

. 
. . I I , ep10~, "-o TepMiu 

. I . ... i OXOUJIIO£TbCH 3~1HCHCHHH 
nmnpn£MCToa oprannaQn, 1 • • • 

• ~ • ~ 1 BHYTpimHIM BHYTpimuboro 
B HKIH 3~1HCHIOBaTHMCTbCH : 

. . ~ ay~HTOM ay~HTY 

nmpo3~IJIY ycTaHOBH 
1 ~ • ~ 

BH~IlliHIH ay~HT i __ _ 

n==r=_· ___ -2 ___ ,_~~==----J___ --- 3 ----~==--------t~-==-=---·----!__ -~-~==- 5-=~=~ -=-=----6 _-__ 
3asnaHHR i3 3~iHCHeHHR BH)'TpiuiHiX ay.llHTiB npOBe,lleHHR BH)'TpiuiHiX ay~HTiB ~O,llO 3aKOHHOCTi i ~OCTOBipHOCTi $iHaHCOBOl Ta 6IO,ll)KeTHO"i 3BiTHOCTi, 
npaBHJlbHOCTi seneHHR 6yxranTepcbKoro o6niKy, noTpHMaHHR aKTiB 3aKoHonascTsa, nnaHis, npou,e~yp, KOHTPaKTiB 3 nHTaHh CTaey 36epe)KeHHR aKTHBiB, 

ynpaBJliHHR ~ep)J(aBHHM MaHHOM 

1. I llpose~eHHR ~orosipHoi· 
npeTeH3iHH0-0030BHOl po60TH 

Ta 1 .n;ocni,ll)KeHHR opraHi3au,i"i seneHHR 
)l,OfOBipHOl Ta npeTeH3iHHO-ll030BHO.i 
po6oTH. .D:ocni,ll)KeHHR $aKTiB "-ono 
HMBHOCTJ: 
- cy)l.OBHX cnpaB, BHCTaBJleHHX npeTeH3iH 3 
Bi)l.lllKOnyBaHHR 36HTKiB, lllTpa$iB, neHi Ha 
KOpHCTb iHlllHX oci6; 
- npOCTPOl.JeHO"i Kpe,llHTOpCbKoi' 
3a6oprosaHocTi (s Me)Kax TepMiey 
0030BHOl )l,aBHOCTi), npH"'HHH i"i 
BHHHKHeHHR Ta MO)J(JlHBi HaCJii)l.KH 

HenoraweHHR TaKoi' 3a6oprosaHOCTi. 
BHKOHaHHR iHWHX 3asnaHh, noKJianeHHX 
Ha IOpH)l.H"'HHH nenapTaMeHT. 

IOpH~Hl.JHHH nenapTaMeHT I 3 01.01.2022 no 
3asepweHHi1 

3BiTHHH nepio~ 
2023 poKy 

I KBapTan 
2023 piK 

3as~aHHR i3 3~iHCHeHHR BH)'TpiwHiX ay~HTiB npose~eHHR BeyTPilllHiX ay)l.HTiB ~O,llO OIJ,iHKH e$eKTHBHOCTi $yHKIJ,iOeyBaHHR CHCTeMH BeyTPilllHbOfO KOHTPOJllO, 
CyYUeHH BHKOHaHHR i )l,OCRrHeHHR IJ,iJleH, BH3Hal.JeHHX y CTpaTeri"'HHX Ta pi"'HHX nnaHaX, aKTaX 3aKOHO)l,aBCTBa, e$eKTHBHOCTi nnaeyBaHHR j BHKOHaHHR 
6IO,ll)KeTHHX nporpaM, RKOCTi Ha)l,aHHR anMiHicTPaTHBHHX nocnyr, OQiHKH e$eKTHBHOCTi, pe3yJ1bTaTHBHOCTi Ta jJKOCTi BHKOHaHHR 3aB)l,aHb, $yHKIJ,iH Ta npou,ecis, 
a TaKO)K pH3HKiB, RKi HeraTHBHO BOJlHBaiOTb Ha BHKOHaHHR $yHKIJ,iH, 3aB~aHb 

2. I <l>yHKu,ioeysaHHR oKpeMHX .D:ocni,ll)KeHHR oKpeMHX eneMeHTiB CHCTeMH .D:enapTaMeHT po3BHTKY I 3 01.01.2022 no 

eneMeHTiB cHcTeMH BHYTPiWHboro BeyTPiWHboro KOHTponiO B CTPYKTYPHHX eHeproe$eKTHBHOCTi, 
KOHTponiO .D:ep)J(eHepro- ninpo3ninax ,n:ep)J(eHeproe$eKTHBHOCTi, .D:enapTaMeHT $iHaHcosol 
e$eKTHBHOCTi 30KpeMa BeyTPilllHbOfO cepe~OBHma Ta )l.iRJlbHOCTi Ta MaTepianbHO-

ynpasniHHR pH3HKaMH TeXHil.JHOfO 3a6e3nel.JeHHR, j 

3asepweHHH 
3BiTHHH nepio~ 

2023 poKy 

III KsapTan 
2023 piK 
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Y npaBJiiHHH po60TH 3 
i nepCOHaJIOM, Bi.u.nin 

3a6e3neLJeHHH po6oTH 
fOJIOBH, ,ll;enapTaMeHT 
Bi,ZJ.HOBJIIOBaHOl enepreTHKH, 
,ll;enapTaMeHT CTPaTeriLJnoro 
p03BHTKy, YnpasniHHH 
MbtrnapO,Zl.HO-iHBeCTHQiHHOI 
nomntKH, YnpasniHHH 
QHcpposol TPaHccpopMaQil, 
YnpasninHH KOMYHiKaQil I 
3B 'H3KiB 3 rpoMa,ZJ.CbKiCTIO, 
IOpH.ZJ.HLJHHH .n.enapTaMeHT 

3asnaHHH i3 3.D.ii1cnenmi BH)'Tpirnnix ayllHTiB npose.n.enHH BHYTPirnnix ay.ZJ.HTiB rn.o.n.o oQiHKH na.n.ii1nocTi, ecpeKTHBHOCTi Ta pe3yJihTaTHBHOCTi incpopMaQiHHHX 
CHCTeM i TeXHOJIOriH 

3. <l>yHKQionyBaHHH incpopMaQiHHHX ,ll;ocni.LOKeHHH .n.orosoptB npo nosny YnpasniHHH QHcpposol 3 01.01.2022 no IV KsapTan 
CHCTeM i TeXHOJIOriH 

. . . 
TPaHccpopMaQil 3aseprneHHH 2023 piK MaTeptaJibHY BI,Zl.OOBI,Zl.aJibHICTb, 3BtpKa 

KapTOK 06JiiKy, aKTiB npHHMaHHH-nepe,ZJ.aLJi 3BiTHHH nepion 

TOBapHO-MaTepiaJibHHX QiHHOCTeH 2023 poKy 
--·· ··---···--------- ----- ------ ·· . ··- - ---

'yi.'l,[(IHCIIEHirn 'BHYTPnifinxA. Y~fi,Tn~'y '2o23JPO~I. (3a •~opyij~u!~~MI:J~epneuiiJ.~)\ 

,--·----,------ ------- -,----------·--·--·-·----·--,-·-------····----~-··-·-·---··-···-···---··-··-

TI~cTaBa 1lJIH I; HaJBa CTpyKrypuoro I n . T . . . 
1 1 

, ep10n, w,o epMIH 
. BKJIIO'IeHHH . ~ Dill 031l1Jl CTaHOBH . ~ 

.N'!! I 06'£KT ouyTpiWHhoro I 
6

, 0pi£HToouuu o6cur . p Ya/Y • ••• I oxonJIJO£ThCH Jnmcueuuu 
o £KTY . 1 DlllDPH£MCTB oprau13aQn 1 • • • 

1ln aynury . 1lOCJIIlliKeuuu !I . ~ . ~ ' ! BHYTPIWHIM BHYTPIWHhoro 
ouyTpiWHhoro o HKIH 31liHcurooaTnMeThCH 1 

- i-~=r--·====----2- . ···--·--·-·--·-- --r---··---~Y~J!!r ___ . ---·-4---·---·- ···:=~··---!- -·-·--!!_l!r!P_~~y~_l!~-· -·----t- · --~-=-~;~-~~----~- ~:-~::----~=-~~=----
3as.n.aHwl i3 3.D.iHCHeHHH BHVTPilllHiX aVllHTiB ... 

1. I 
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' ''''·':::>. .. _,,.,,,, __ , ;:_/, ,;:; -.:;./::::: ':;;·.·. . .•:-:-:-:·:·:·,·:·: ·.·,·:·:·-:-:· :·.:· • 

. yn~ 3,l(rfi:CHEHlrnBHYTPIIllH~X AY,lUI'J::IB.Y}023 PO:QI(polllO'IaTi Ta H.~ JaBepmeuiynonepeJlHhO.MY·POni) 

IlyuKT nJiany 33 
nonepe,a:uiii piK, Ha3Ba cTpyKrypuoro 

ni,a:po3,a:iJiy/yCTaHOBH/ .N'!! 
si,a:nosi,a:uo ,a:o 

06'£KT BHyTpimHLOrO Opi£HTosuuii o6cHr 
ni,a:npn£MCTBalopraui3a~ii, HKOrO 

ay,a:ury Jl:OCJii,a:)KCHHH 
B HKiii 3Jl:iHCHIOB3THMCTbCH 

3/n 
p03U0"-13TO 

BHyTpimuiii BHYTpimuiii ay,a:nT 
ay,a:HT 

1 2 3 4 5 

3asnamur i3 3AiHcHeHHjj BH)'Tpiumix aynHTiB · · · 

''' _j ________ -1. 1 ----------- ~--------j_ ______________________________ _j __ -
-·-·---·---··-··-·····- ·······- ------· ... ·--· ··--· 

. ~ 

Vlll.3,l(IHCHEHIDIUIIuOi ,l(uiJII,HOCTI 3 BHYTPIII~HhOro(AY,L(IITY:·Y2023 ·- 2025 POI(AX. 

.N'!! 
3/n 

3axo,a:u 3 iumoi ,a:iHJihHOCTi 3 suyTpimuLoro ay,a:ury 

Ilepio,a:, ~qo 
OXOUJIIO£TbCH 
BHyTpimHiM 

ay,a:HTOM 

6 

l_ - I -

TepMiu 
3,a:iiicuennH 

BHYTpimuLoro 
ay,a:ury 

7 

-

POKH 
BHKOH3HHH 

:iii :iii :iii ·s. ·s. ·s. 
~ -.:!" ll') 
M M M c c c 
M M M 

1 2 5 

CTpaTeriqHa QiJlb BHyrpilliHhoro aynHry: 3MiHa npiopHTeTiB npH nposeneHHi BHYTPilliHix aynHTis (sin opi£HTaQi"i Ha BHjjBJleHHjj <IJiHaHCOBHX nopyllieHb no 
3AiH:cHeHHjj oQiHKH e<IJeKTHBHOCTi, pe3yJlhTaTHBHOCTi Ta j!KOCTi BHKOHaHHjj 3asnaHb Ta <IJyHKQiH:, 6IOA)KeTHHX nporpaM, HanaHHjj anMiHicTpaTHBHHX nocnyr, 
cryneHjj BHKOHaHHH j )l,QCjjrHeHHjj QiJleH 11.\0AO 3a6e3neqeHHjj eHeproe<IJeKTHBHOCTi Ta eHepr036epe)l(eHHjj), 3 MeTOIO YAOCKOHaJleHHjj CHCTeMH ynpasnimur, 
BH)'TPilliHbOrO KOHTpOJliO Ta ni)l.BHil.\eHHH e<IJeKTHBHOCTi Aij~JlbHOCTi ,[{ep)l(eHeproe<IJeKTHBHOCTi 

3asnaHHjj i3 3AiHCHeHHjj iHillO"i nij~JlbHOCTi 3 BH)'TPilliHbOrO aynHry: 3AiHCHeHHjj MeTOAOJlOriqHO"i po60TH .. . 
- ---[- ------ -- - -- -- ---- -- -·- - -- - - --- ------- -- - -- - - -- - ---- ------------ - - ' - ---- - - - --- -----------·---···-·--------

1. MoHiTOpHHr Ta aHMi3 3MiH y HOpMaTHBHO-npaBOBHX aKTaX 3 nHTaHb BH)'TPilliHbOrO ayAHTY 3 MeTOIO aKryaJli3aQi"i OCHOBHHX BH)'TPilliHiX 

--- ~~;~-~;;;.i;;;~~~~!;~;;~~;;~~~ -:~;~~:p:;;~;;;!~ s~;;;~~~{~~~;;o;;~;~~;~:a';~~;:~~"-;!t~~~!~~~:;~~;:~~~::~_ ~--: __ : __ ~ ___ : v 
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suyrpiumix npou.e;zyp Ta pemaMeHTiB 

3aB,i!aHH51 i3 3,i!iHCHeHH51 iHWOt,gi51JibHOCTi 3 BH)'TQiWHbOrO ay,i!H!Y: 3.D.iHCHeHH51 pH3HK-Opi€HTOBaHOrO nJiaH)'BaHH51 .LJ.i51JibHOCTi 3 BH)'TpiWHbOrO ay.LJ.HT}' 

1. <J>opMyBaHH51, HanOBHeHH51, Be)J.eHH51 Ta CB0€'1aCHe OHOBJieHH51 iH<j>OpMaQit y 6a3i )J.aHHX I..I.J.O)J.O npOCTOpy BH)'TPiWHbOrO ay.D.HT}' v v v -- ·-··-··---·· . . ------- - ---··-·-····----r--···-- c---
2. IIpose)I.eHH51 (aKryani3aU.i51) ou.iHKH pH3HKis, nepem5tWOHOBJieHH51 peecTpy pH3HKis Ta 3acTOcosaHHX <j>aKTopis si.D.6opy, npose)I.eHH51 

iHTeps'IO 3 KepiBHHU.TBOM ,[(ep)f(eHeproe<j>eKTHBHOCTi Ta KOHCYJihTau.iu 3 si)I.nosi.D.aJibHHMH 3a .D.i51JibHicTb oco6aMH, .D.OKyMeHrysaHH51 v v v 

P.~~YJ.:!!:>..!.~!_i.~_ p_~3HK-o_pj~HTOB~?rO B~J!~.~p>-::._ _______ ._ ··-··-··----·----·-·----------·---·--- ··-···-·-······-··-·- ··-·---·-·-----·----·-······--··-····----·----·-········-·· ... ··-·· ·-- ---·- · !---· ··-·-····· 
3. IIeperJI5t.LJ. Ta BHeceHH51 3MiH .D.O IlnaH)' .LJ.i51JibHOcTi 3 BH)'TpiWHhoro ay.D.HTY Ha 2023-2025 piK y pa3i 3MiHH CTPaTeril (npiopHTeTis) Ta u.ineu 

Ai5t_]Jb_J!O_<?!i, ~11 p_e]Y~!!lT~_MH np~~~_.D.e_!!!:f:51 (~~~-i~au.i!) __ <.>':-\if:!_J<JU?J-!3."~!~ :ra 3 J~l!l_l!?' <_>~rpy_J:fl:()BaH~_llj_)J._c_~-~- _ _____ __ __ ___ _____ __ _ _ _ _ --·- __ 
v v v 

·---··-·-····-· - - - ....... ·-··········--..... 

3as)J.aHH51 i3 3.D.iHCHeHH51 iHlliO.i .D.i5111bHOCTi 3 BH)'TJ)iWHbOrO ay.D.H!Y: 3.D.iHCHeHH51 MOHiTOpHHry snposa)J.)f(eHH51 peKOMeH)J.aQiU, Ha)J.aHHX 3a pe3yJ1bTaTaMH 
npose)I.eHH51 BHYTpiwHix ay.D.HTiB 

1. HanpasneHH51 BI)I.llOBJ.)J.aJibHHM 3a )1.151JlbHICTb oco6aM JIHCTIB-Hara)I.yBaHb I..I.J.O)J.O He06Xi)J.HOCTi snposa)J.)f(eHH51 ay)I.HTOpCbKHX 

peKOMeH)J.aQiU, j3 3aCTOCyBaHH51M <j>opM (rna6JIOHiB) )J.J151 O)I.ep)f(aHH51 ni)J.TBep)J.)f(eHH51 npO 8)f(HTT51 Bi)J.llOBi)J.HHX 3axO)J.iB 
v v v 

2. Y3aranbHeHH51 Ta aHani3 iH<j>opMau.il I..I.J.O.LJ.O cTaH)' snposa)J.)f(eHIDI ay.D.HTopcbKHX peKoMeH.D.au.iu, BKJIIO<JeHH51 si)J.nosi.D.HO"i iH<j>opMau.i"i .D.O 

MaTepianiB cnpas, c<j>opMOBaHHX 3a pe3yJibTaTaMH 3)I.iUCHeHH51 BH)'TpiWHiX ay.LJ.HTiB, Ta 6a3H )J.aHHX I..I.J.O)J.O MOHiTOpHHry spaxy saHH51 v v v 

peKoMeH.D.au.iu 3a pe3yJibTaTaMH BH)'TpiWHboro ay)J.H'I)' 

3as.f!aHH51 i3 3,i!ii1cHeHH51 iHwo"i ,gi5tJibHOCTi 3 BH)'TQiWHhoro ay.f!H!Y: 3sirysaHIDI (BHYTPiWH€ Ta 30BHirnHe) npo .D.i51JibHicTb ni.D.p03.D.iny BHYTpirnHhoro ay.D.HTY 

1. Y3araJibHeHH51 Ta aHani3 iH<j>opMau.i"i npo .LJ.UmhHiCTb ni.D.p03.D.iny BH)'TpiWHbOro ay.D.HT}', ni.D.rOTOBKa nHCbMOBHX 3BiTiB npo pe3yJihTaTH 
)I.i51JibHOCTi ni)I.p03.D.iny BH)'TpiWHbOro ay.D.HTY ronosi ,[(ep)f(eHeproe<j>eKTHBHOCTi Ta MiH<j>iH)' 3a BH3Ha<JeHOJO CtpytuyiJOIO/<j>opMOIO 

v v v 

2. IlHChMOBe iH<j>OpMyBaHIDI fOJIOBH ,[(ep)f(eHeproe<j>eKTHBHOCTi npo pe3yJibTaTH 3)I.iHCHeHH51 KO)f(HOro BH)'TpiWHbOrO ay.D.HT}' 3 Ha)J.aHH51M 

.. ~i..~!.'.Q!:li~!:!~-~~CH~!:l~i.~ .. !.ll .P~.~()~~f:!~llgi.~------- -- ----·- - · . ..... ·------ --- . -· ·-----· - - -- --- --- -- · ---·---------·--·------ - -----·-
v v v 

····-········-- ···-··-·· ..... ·······-·-····-· ··--··········---

3as.f!aHHst i3 3,i!ii1cHeHH51 iHWo"i ,i!i51JibHOCTi 3 BH)'TQiWHhoro ay.D.Hry: IIpose)I.eHH51 BHYTPirnHix ou.iHoK 5tKOCTi BH)'TpiWHboro ay.D.HTY 

1. Ili)J.rOTOBKa Ta 3aTBep)J.)f(eHH51 IlporpaMH 3a6e3ne<JeHH51 i ni)J.BHI..I.J.eHH51 51KOCTi BH)'TPiWHbOrO ay.D.HT}', Bi)J.CTe)f(eHH51 CTaH)' BHKOHaHH51 

3axo.D.is, nepe.D.6a<JeHHX nporpaMoiO 
v v v 

2. Y3aranhHeHH51 Ta aHani3 pe3yJibTaTiB npose)J.eHHX BHYTpiwHix ou.iHOK 5tKOCTi, ni.D.rOTOBKa fonosi ,[(ep)f(eHeproe<j>eKTHBHOCTi iH<j>opMau.i"i 

npo pe3yJI~>TaTH suyrpirnHho"i ou.iHKH 5tKOCTi BHYTpirnHhoro ay.D.HT}', y TOMY 'IHCJii npo 3aXO.LJ.H, 51Ki noTpi6Ho B)f(HTH )J.J151 B.LJ.OCKOHaJieHH51 v v v 
. . . 

---· )1.151JlbHOCn 3 B!:!Y!.P!!:!IHbOr()_~yt.!_J:f]Y ----·---···--·----... ·-------··-·-···--··-·--------······--------·-- ·-·----·---·------- --··-·-· ·····-··-· ---
3aB,i!aHH51 i3 3,i!iHCHeHH51 iHWO"i ,i!i51JibHOCTi 3 BH)'TQiWHbOrO ay.D.HJY: 3.D.iHCHeHH51 npo<j>eciUHOrO p03BHTKY npau.iBHHKiB ni)J.p03.D.iny suyrpiWHhOrO ay.D.HT}' 

1. I Y<Jac_Th y HaB<JaJibHHX ~axo.D.ax, ceMiHapax, opraHi3osaHHX iHrnHMH .D.ep~aBHH~H opraHaMH, BHB<JeHH51 siT'IH3H51HOro Ta Mi)I(Jiapo.D.Horo I v I v I 
)J.OCBI.D.Y 3 llHTaHb BHyTptWHhOrO ay)J.H'I)' (3aKOHO)J.aBCTBa, MeTO)J.H'IHHX noct6HHKIB TOI..I.J.O). 

v 





Oli(PYHTYBAHIDI 

,[(o;J;aTOK )1;0 Ilnauy ;J;iHJibHOCTi 3 BHyrpiillHbOro ay;J;HTY 

Ha 2023 - 2025 pOKH (i3 3MiHaMH) 

IIJ.O.Z:.O BHeCeHHH 3MiH .Z:.O fiJiauy .Z:.iHJibHOCTi 3 BHyTpiiDHhOrO ay}jury ~ep~aBHOrO areHTCTB3 3 eueproe«<JeKTHBHOCTi Ta 
euepro36epe~eHHH YKpaiuu ua 2023 - 2025 poKu, 33TBep.r.~euoro roJIOBOIQ ~ep~~ueproe«<JeKTHBHOCTi 

1. ~0 p03~iJiy Ill «CTpaTeri~Hi u,iJii, 338~3HHH Ta KJIIO~OBi DOK33HHKH pe3yJihT3THBHOCTi, eciJeKTHBHOCTi Ta HKOCTi BHyTpimHhOrO 
ay~ury ua 2023 - 2025 poKn» 

III;o;J;O CTpaTeri'1H:UX UiJieif BHyTpiillHhOfO ay;J;HTy: 

CTpaTeri~ua u,iJih suyTpirnuhoro ay~ury AKryaJihosaua CTpaTeri~ua u,iJih 
06rpyuryBaHHH 3MiH 

(1a3ua~eua y nonepe~uiii pe~aKu,ii nJiauy) suyTpimuhoro ay~ury 
l 2 3 

III;O;J;O 3aB;J;aHb i3 3;J;iHCHeHHH BHyrpirnHiX ay;J;HTiB Ta KJIIO'IOB:UX IIOKa3HHKiB pe3yJII:.TaniBHOCTi, eQ:>eKT:UBHOCTi Ta HKOCTi BHyrpiiiiHhOfO ay;J;HTy, 

IIOB'H3aHHX 3 B:UKOHaHHHM TaK:UX 3aB;J;aHb: 

BKJIIo~euo 3aB~auuH/KJIIO~OBHH BnKJIIO~euo 3MiHH 111,0~0 
06rpyuryB3HHH 3MiH 

DOK33HHK 338~3HHH/KJIIO~OBHH DOK33HHK 338~3HHHfKJIIO~OBOrO DOK33HHK3 

l 2 3 4 

llpoBeJJ.eHo 5 BHYTPilliHIX ay)l.HTIB 

W.O)l.O 3aKOHHOCTI I )l.OCTOBipHOCTi 

cpiHaHCOBO.i Ta 6JO)J.)KeTHOi" 3BiTHOCTi, 
Pe30JIJOU.iSI fonos11 

npaBI1JlhHOCTi Be)l,eHHSI 
~ep~eHeproecpeKTHBHOCTi)l.O 

6yxranTepcbKoro o6niKy, 
)l,ODOBi)l.HO.i 3anHCKa 

)l.OTpHMaHHSI aKTiB 3aKOHO)l,aBCTBa, 
Bi)l. 29.11.2023 N!! 2 

nnaHiB, npou.eJJ.yp, KOHTpaKTIB 3 

DHTaHb CTaH)' 36epe~eHHSI aKTHBIB, 

ynpaBJiiHHSI )l.ep~aBHHM MaHHOM 



2 
qaCTKa ay)J.HTOpCbKHX peKOMeH)J.ai.J.iH, 

npHHIUITHX KepiBHHI.J.TBOM 

ni)J.KOHTPOJlbHHX cy6'eKTiB, CTaHOBHTb 

He MeHine 80% Bi)J. 3araJlbHOl KiJlbKOCTI 

Ha)J.aHHXpeKoMeH)J.au.iw 

llJ,O.ZJ;O 3aB)J.aHb i3 3.ZJ;iHCHeHH~ iHiliOl .ZJ;i~JibHOCTi 3 BHyrpilllHhOrO ay.ZJ;HTY Ta KJUOqOBHX IIOKa3HHKiB pe3yJibTaTHBHOCTi, e¢eKTHBHOCTi Ta ~KOCTi 

BHYTPilllHhoro ay.n;HTy, rroa'~3aHHX 3 BHKOHaHH~M TaKHX 3as.n;aHh: 

BKJIIO'ICHO 33B.lJ:3HHHIKJIIO'IOBHH BuKJiroqeuo 3Miuu ~O.LJ.O 
06rpyHT}'B3HHH 3MiH 

DOK33HHK 33B,/].3HHH/KJIIOqOBHH DOK33HHK 33B,/].3HHH/KJIIOqOBOrO DOK33HHK3 

1 2 3 4 

2. ,n:o p03.LJ.iJiy IV «BuJuaqeui }J.JIH .nocJii}J.~euuH pn3HKOBi clf>epu Ta npiopuTeTui o6'£KTH BHyTpimnhoro ay.nury ua 2023-2025 poKu (1a 

pe3yJihT3T3MH OU:iHKH pH3HKiB)» 

llyuKT BKJiroqeuo pulnKoBy clf>epy BuKJiroqeuo pHlHKOBY clf>epy 3MiHH ~0}1.0 pH3HKOBHX clf>ep 

pol.LJ.iJiy IV Ta/a6o npiopuTeTuuu o6'£KT Ta/a6o npiopuTeTuuH: o6'£KT Ta npiopHTCTHHX o6'£KTiB 06rpyHT}'B3HHH 3MiH 

nJiauy suyTpimuhoro ay)J.ury BHYTpimuhoro ay)J.ury suyTpimuhoro ay)J.ury 

1 2 3 4 5 

,n:o nJlaey )J.iiDibHOCTi 

BeyTPiWHbOrO ay)J.HTY Ha 2023-
2025 pOKH BHeceHt HacrynHI 

3MiHH: Pe3omou.i~ foJlOBH 

I 
y KOJlOHU.i 5 p03)J.irry IV: .lJ:ep~eHeproe~eKTHBHOCTi)J.O 
- BHKJliOYeHO O)J.HH o6'eKT )J.OITOBi)J.HOl 3aiTHCKa 

BeyTPiWHbOro ay)J.HTY (rryHKT 1.1) Bi)J. 29.11.2023 N!! 2 
y KOJIOHU.i 6 p03)J.irry IV: 
- BKJliOYeHO O)J.HH o6'eKT 

BeyTPiWHbOrO ay)J.HTY (rryHKT 1.1) 

YnpasJliHIUI o6'eKTaMH )J.ep~aBHol 
Pe30J110U.i~ foJlOBH 

2 .lJ:ep~eHeproe~eKTHBHOCTi )1.0 
BJlaCHOCTl 

)J.OITOBi)J.HOl 3aiTHCKa 
-- - --- -- --·- ---- --

I 
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I I I I I BiA29°11.2023NQ2 I 

3. )J,o p03,LJ;i.JIY V «3,LJ;iHCHeHHSI BHyTpimuix ay,LJ;HTiB y 2023 poui (3a pe3yJihT3T3MH OUiHKH pH3HKiB)» 

llyuKT 
BKmoqeuo npiopuTeTHHii 

3MiHH IIJ,O,LJ;O npiopHTeTHOrO 

I 
p03,LJ;iJiy v BHKJiroqeuo npiopuTeTuuii 

nJiauy 
06'CKT BHyTpimHhOrO ay,LJ;HyY 06'CKT BHyTpimHhOrO ay,LJ;HyY 

o6'CKT3 BnyTpimHhOrO 06rpyHyYB3HHH 3MiH 
ay,11;ury 

I 2 3 4 5 
Pe30JHOLJ,iH roJIOBH 

2 
CKJJaAaHml <lJiHaHcosooi Ta 

6IO):VKeTHOl 3BiTHOCTi 
)J;ep)l(eHeproe<lJeKTHBHOCTi AO 

AOnoBiAHOoi 3anHCKa 
BiA 29 011.2023 No 2 

)J;o nnaH)' AiHJibHOCTi 

4 
BH)'TpilliHbOfO ayAHTY Ha 2023-

Pe30JIIOLJ,iH roJIOBH 

2025 pOKH BHeCeHO TaKy 3MiH)': 
)J;ep)l(eHeproe<lJeKTHBHOCTiAO 

y KOJIOHU.i 6 p03Ainy 
AOnOBiAHOI3anHCKa 

IV KBapTan 2023 piK 
BiA 29011.2023 NQ 2 

4. )J,o poJ,LJ;iJiy VI «3,LJ;iiicueuun suyTpimuix ay,LJ;uTiB y 2023 poui (1a ,LJ;opyqeuunM/JsepueuunM)» 

llyuKT 
BKJiroqeuo o6'cKT BuKJiroqeuo o6'cKT 3MiHH IIJ,O,LJ;O 06' CKTa pol,LJ;iJiy VI 

BHyTpimHhOrO ay,LJ;HyY BHyTpimHhOrO ay,LJ;HyY suyTpimuhoro ay,11;ury 
06rpyHyYB3HHH 3MiH 

nJiauy 

I 2 3 4 5 

- - - -
- --

5. )J,o poJ,LJ;iJiy VII «3,LJ;iiicueuun suyTpimuix ay,LJ;nTiB y 2023 poui (poJnoqayi Ta ue Jasepmeui y nonepe,LJ;HhOMY poui)» 

llyuKT 
BKJiroqeuo o6'cKT BuKJiroqeuo o6'cKT 3MiHH IIJ,O,LJ;O o6'CKT3 

p03,LJ;iJiy 
BHyTpimHhOrO ay,LJ;HyY suyTpimuhoro ay,11;ury suyTpimuhoro ay,11;ury 

06rpyHyYB3HHH 3MiH 
VII nJiauy 

I 2 3 4 5 

- - - -000 
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