2024 POKY

JlepokaBHe areHTCTBO 3 eHeproe()eKTHBHOCT] Ta eHeprosoepexeH s YKpainy

}IISIJII)HOC‘TI 3 BHYTPIIIIHI)OI‘O AYI[I/ITV




I. META (MICIsI) BHYTPIIIHBOI'O AYJUTY

Mertoro (Mici€r0) BHYTPIIIHBOrO ayuTy — CIpUsTH JlepkeHeproe(eKTUBHOCTI Y JOCATHEHHI BU3HAYECHUX I[iJIell UIIXOM 3/iHCHEHHS BHY TPIlIHIX ayIUTiB (i3
3aCTOCYBaHHAM CHCTEMATHYHOIO, MOCTIJOBHOTO Ta DPHU3MK-OPIEHTOBAHOTO WiIXOMy IO OIIHKM 00’€KTa BHYTpPINIHBOTO ayauTy) Ta HajaHHA I'omosi
JepxeHeproe)eKTUBHOCTI HE3aJIXKHUX Ta 00’ €KTUBHUX BUCHOBKIB i peKOMeHAallii, sKi JoIoMararoTs y:

IiBUINEHH] €EKTHBHOCTI Ta pe3yIbTATHBHOCTI CHCTEMH BHYTPIIIHHOTO KOHTPOJIIO, Y TOMY YHCII IIPOIIECIB YIIPaBIIiHHS PU3HKAMH, yIOCKOHAJIEHH] CHCTEMH
yIpaBIiHHS;

IHOJIIIIIEHH] IIOJITHK i Ipoueayp, AKi 3a0e3nedyroTh 3ano00iranns GakraM He3aKOHHOTO, Hee(heKTUBHOTO Ta HEPE3yIbTATHBHOTO BUKOPUCTAaHHS (DIHAHCOBHX
Ta MarepiabHUX PECYPCiB, BAHUKHEHHIO MOMMJIOK UM iHIIMX HEMOJIKiB y AisuibHOCTI JlepkeHeproeeKTHBHOCTI, a TAKOXK IIiANPUEMCTB, YCTAHOB Ta OpraHi3alii,
110 HaJIeXaTh 10 chepH HOro ymnpaBiIiHHS;

HOCHJIEHH] I I3BITHOCTI Ta IIiBUINEHH] eeKTUBHOCTI MistbHOCTI JlepikeHeproe()eKTUBHOCTI , @ TAKOXK MiANPHEMCTB, YCTaHOB Ta OpraHi3allii, o HaJIeKaTh
110 cepu HOro yrmpaBiiHHS,

PO3BUTKY JOOPOYECHOCTI Yepe3 MOCTYHOBHIA PO3BHTOK KYJIBTYPH €TUYHOI OBEIHKH, 3aCHOBAHOI HA JOTPUMaHHI ETUYHUX LIHHOCTEH.

II. HIAXOAU A0 INIAHYBAHHS AISIJIBHOCTI 3 BHYTPIIIHBOI'O AYIUTY

ITix yac mIaHyBaHHS TisUIBHOCTI 3 BHYTPIIIHBOTO ayAUTY BpaXOBaHO BU3HAUYCHI 3aKOHOJABCTBOM KIIFOUOBI MiIXOMH, a CaMe:

BU3HAYEHHS MPIOPUTETIB Ta pe3yJbTaTiB AisbHOCTI CeKTOpy BHYTPILIHBOro ayauTy JlepkeHeproedeKTHBHOCTI Ha HACTYNHI TPH POKHM, IO BPaxoBYIOTh
crpateriio (mpiopuTeTH) Ta it AisbHOCTI Jlep)KeHeproepeKTHBHOCTI, a TaKOX MepeAdadaroTh MOpiuHe BH3HA4YeHHS 3aBhaHb CeKTOpYy BHYTPIIIHBOIO ayIuTy
JlepxeHeproeeKTUBHOCTI Ha HACTYIIHUN KaJCHIApHHUH PiK 3 ypaxyBaHHSM BH3HAYCHHX IIPIOPUTETIB Ta pe3yJbTaTiB MisuIbHOCTI CeKTOpy BHYTPIIIHLOIO ayIHUTy
Jlep>xeHeproe)eKTUBHOCTI HA BiIIOBIAHUIA TPUPIYHUN NTEPIOL;

3’CyBaHHs Ta BpaxyBaHHS OyMkd ['oioBu JlepxeHeproe(eKTHBHOCTI Ta NPOBENECHHS KOHCYJbTAlild 3 BIANOBIJAJBHHMH 3a MiSUIBHICTH 0COOaMHM IIOJO0
IpoOJEMHUX TUTAHb TA PU3HKIB, SIKi BIUIMBAIOTH Ha TOCSITHEHHS IiIel MisubHOCTI JlepikeHeproedeKTUBHOCTI;

IOpiYHe IPOBEICHHS OLIHKM (aKTyaJsIi3allist OiHKK) PH3UKIB 3 METOIO BU3HAYECHHS PU3HKOBUX cep, sKi Oy Xy Th JOCTIIKYBATHCS BIPOIOBXK HACTYIIHUX TPHOX
pOoKiB. Pe3ynbTaTH OIIHKM PU3HKIB IepeadayaroTh BpaxyBaHHs 3alpOBaDKEHUX MiIXOMIB O YIPABIiHHS PU3HKaMHU y HisnibHOCTI JlepskeHeproeeKTUBHOCTI Ta
3aCTOCYBaHHs ITHPOKOro Habopy (inaHcoBUX / HehiHaHCOBUX (aKTOpiB BinOOPY AIs 3MifICHEHHS IUIAHOBUX BHYTPILIHIX ay/IMTIB;

pe3epByBaHHsS poOOYOro yacy He Oimpme 25%  Ha 34iMCHEHHsS IIO3aIUIAaHOBHX BHYTPIIIHIX AayAuTiB, fKi IIPOBOIAThCA 3a pimeHHAM ['ooBu
Jepxeneproe) eKTUBHOCTI.



III. CTPATEITYHI IIIJII, 3ABJAHHSI TA KJIIOYOBI IOKA3HHUKH PE3YJIBTATHBHOCTI, E®EKTUBHOCTI TA SAKOCTI
BHYTPIIIHBOI'O AYJAUTY HA 2025 - 2027 POKH

3.1. CTpareriuni uijii BHyTPillIHbOr0 ayUTY, IKi CIPUSIIOTH JOCATHEHHIO BU3HA4YeHO0i MeTH (Micii) BHyTPiIIHBOro ayIuTy

CrpareriuHi nijli BHyTpillHHOI0 ayJHTY Poxn BHKOHAHHSA

1. 3abe3neueHo pe3yJIbTaTHBHICTh BHYTPIIITHIX ayIUTIB. 2025 — 2027 poxu
2. Pesynpraty 31iHCHEHHX BHYTPIIIHIX ayAWTiB HAJICKHAM YHHOM CIPHAHSATI BUINUM KEPiBHHUIITBOM Ta KEPIBHUKAMHU CTPYKTYpPHHX

iIpO3/Ii/IiB YCTAaHOBH, HalaHi ayAUTOPCHKi peKOMEHIAIIi1 € KOPHCHUMH Ta BIIPOBAKEHI Y IPaKTUYHY JiSUIBHICTH yCTaHOBH.

3. 3abe3neveHo epeKTHBHICTD Ta AKICTh POOOTH MiPO3ALTYy BHYTPIIHEOTO Ay TUTY .

4. 3abe3neyeHo nmpodeciiHui PO3BUTOK MpaliBHUKIB MiIPO3LTy BHYTPIIIHBOTO Ay IUTY.

3.2. 3aBaaHHs BHYTPIIIHLOI0 AYJUTY TA KJIIOYOBi MOKA3HUKH Pe3yJIbTATHBHOCTI, e(eKTHBHOCTI Ta AKOCTi BHYTPIiIHBOI0 ayUTy, CIIPSIMOBAHI Ha
JAOCSAATHEHHSI CTPATErivHol Hijli BHYTPIIIHBOI0 ay ATy

Poxu Bukonanns/Pisenn

. . . . BHKOHAHHSA
. KirouoBi nokasHUKH pPe3yabTaTHBHOCTI, e(l)elc'rmmocn Ta AKOCTI1
3aBaaHHA BHYTPIIIHbOIO ayAHTY . % ” v
BHYTPILIHLOIO AYAHTY = = =
v \O [
N N N
S S S
N (@] (@]
CrpaTreriuna uijib BHyTpiliHb0ro ayaury 1: 3abe3nedeHo pe3yJbTaTHBHICTh BHYTPIlIHIX ayauTiB
3a0e3neynTy 3/iliCHEHHS BHYTpIHIX ayauTiB YacTka 34iHCHEHMX BHYTpINIHIX AayAWTIB 3 OLIHKH €(QEeKTHBHOCTI, 50 75 75
3 OLIHKH €(pEKTUBHOCTI, pe3yIbTATHBHOCTI Ta pe3yJIbTAaTHBHOCTI Ta SIKOCTI BHKOHAHHS 3aBAaHb Ta (YHKIIH, BH3HAUYCHHX
SKOCTI BHMKOHAHHS 3aBJaHb Ta (YHKIIH, aKTaMM 3aKOHOJABCTBA, B 3arajibHill KiNBKOCTI 3AiHCHEHHX BHYTPILIHIX
BH3HAYEHUX aKTaMH 3aKOHOJIaBCTBA ayJIMTIB 3a PiK (8i0comok ayoumis)
3abe3neunTt OXOIUICHHS BHYTpIilIHIM PiBeHb OXOIUIEHHS BHYTPIIIHIMU ayTUTaMH 00’€KTiB BHYTpIIIHBOTO ayJUTy 3 HE HHXKYe HE HE
ayZIMTOM O06’€KTiB BHYTPIIIHBOTO ayIUTy 3 «Iy’Xe BHCOKHM)» / KBUCOKHM)» CTYNIEHEM PH3MKY BijJ 3arajJbHOi KiIBKOCTI 80 HIDKYE  HIDKYe
«IOyX€  BHCOKMM»/«BHCOKHM)»  CTYIEHEM 3allITaHOBAaHHX 00’€KTiB BHYTPIIIHBOTO ayAUTy Ha PiK (6i0comok 06 ’ckmie) 80 80
PH3HUKY
3abe3neynT pe3yJIbTaTHBHICTh PiBeHb BIPOBaIKEHUX ay IUTOPCHKUX PEKOMEH Iallii (IOBHICTIO 800 YaCTKOBO, HE HUXKYE HE HE
BIOPOBA/DKEHHS  PEKOMEHMalii, HajaHux Oe3 ypaxyBaHHS PEKOMEHJAllilf, IIOJO0 SKHX HEe HAcTaB CTPOK BHKOHAHHS) 95 HIDKYE  HIDKYE

HiAPO3AiIOM  BHYTPIIIHBOIO  ayauTy 3a (8i0comok pekomenoayii) 95 95



pe3yJibTaTaMu 3I1CHEHHUX BHYTPIIITHIX
ayIUTiB

3abe3neunT HaJaHHS I1IpO3A1JIOM
BHYTPIIIHROTO  ayJUTy  KOHCYJbTaliiHOI
JUSTTBHOCTI

YacTKa CBOEYACHUX Ta Y IIOBHOMY 00Cs31 HalaHUX ITiIPO31JIOM BHY TPiIIIHEOTO
ay/IuTy IIMCHMOBHX Bi/IlIOBiIeil HA 3aIIUTH BUIIOTO KEPiBHHUIITBA Ta KEPiBHHUKIB
CTPYKTYpHHX miapo3aitiB JlepxeHeproeeKTUBHOCTI (8i0cOmMOK HAOAHUX
8ionogioeti)

100

100

100

CTpareriuna 1ijib BHYTPiMHBOro ayauty 2: PesyabraTH 34ilicHeHHX BHYTPIIIHIX ayaHTiB HAJIGKHHM YHHOM CHPHIHATI BUIIUM KePIBHHITBOM Ta
KepiBHHKAMH CTPYKTYPHHX IiIPO3/1LTiB yCTAHOBH, HAAaHI ay JHTOPCHKI peKOMeHIaNil € KOPHCHHMH Ta BIPOBA/KeHi y NPAKTHYHY AisIbHICTD yCTAHOBH

3abe3neunTr epeKTHBHY B3aEMOJIIIO 3 BUIIUM
KEPIBHHIITBOM Ta KEPIBHUKAMHU CTPYKTYpPHHX
MiIPO3AUIIB YCTAaHOBH Wi dYac 3A1HCHEHHS
BHYTPIIIIHIX ayIUTIB

Cepennss 3a pik peHTHHrOBa OIliHKa, sKa HaJaHa BiJNOBINAIPHUMHU 32
JiSTIBHICTE 0co0aMu 3a pe3yJibTaTaMH 3/iHCHEHUX BHYTPIIIHIX ayauTiB (3a 5-
mu 6anbLHO WKATOI0)

YacTka BiIMOBiJATBHUX 3a AISUIBHICTH 0Ci0, SKi BBaXArOTh, IO 1X IOCTIHHO
iHpopMyBad PO XiJ BAKOHAHHS ayJUTOPCHKOTO 3aBIaHHs (8i0comok 0cib)

YacTka BiANOBiJaJbHMX 3a MISIBHICTH 0OCI0, sKi
3/1iiCHEHOTO BHYTPILIHBOTO ayAUTY (8i0COMOK 0CiD)

3aJI0BOJIEHI SIKICTIO

YacTKa ayJIUTOPCHKHX PEKOMEH[aliil, MIPUHHATHX KEPIBHUITBOM YCTaHOBH
(6iocomox pexomenoayiti)

OuIBIIE
4 GamniB

90

80

95

Crpareriuna nijib BHyTpimHboro ayaury 3: 3ade3nedeHo e eKTHBHICTH Ta AKiCTH PoOOOTH MiAPO3AiTy BHY TPIIHBOT0 Ay XUTY

3abe3meynTH  BHKOHAHHS  3aIUIAHOBAaHHUX
BHYTpPIIIHIX ayJuTiB Ta 3aXxoiB 3 IHIIOL
JUSTBHOCTI 3 BHYTPIIIHBOTO ayAUTY
3abe3neuntd  epeKTHBHUH  po3moAll Ta
BHKOPHCTaHHS poOOYOro 4acy IpalriiBHUKaMH
MiOPO3AUTY BHYTPIIIHBOTO ay TUTY

3a0e3mevYnuTH IPOBEICHHS BHYTPIIIHIX OIIHOK
SIKOCT1 BHYTPIIIIHBOTO ayTUTY-

PiBeHb BHMKOHAHHS IUIAHIB iSUTBHOCTI 3 BHYTPINIHBOTO ayIHUTy (8i0comox
64ACHO Ma Yy NOBHOMY 00CSA3I 6UKOHAHUX BHYMPIWHIX ayoumié ma 3axo0i6 3
IHWLOT OISLTLHOCMI 3 6HYMPIUHBLO20 AYOUMY)

KoeoiuienT yyacTi y 3ailiCHEHHI BHYTpIIIHIX ayIUTiB 3a PIK Y CEpeHBOMY Ha
OJTHOT'O TpalliBHUKA MiAPO3/LTy BHYTPIIIHBOTO ay AUTY

Cepenns KiNpKiCTh 3MiHCHEHHX BHYTpIIIHIX ayIMTIB 3a pIK Ha OJHOIO
IpaliBHAKA MiApO3aily BHYTPIIIHBOIO ay IUTY (KinbKicmb ayoumis)

PiBeHp BHMKOHAHHS 3axOJiB, BH3HaueHUX IIporpamoro 3ale3medyeHHS Ta
IiIBUIIIEHHS SIKOCTI BHYTPIIIHBOTO ayIuTy (6i0COMOK 64ACHO ma y NOGHOMY
00531 BUKOHAHUX 3aX00i8)

100

HE
MEHIIE
0,7
HE
MEHIIIe

100

OLIBIIE
4 GaiiB

90
80

95

100

HC
MCHIIC

0,7
HE
MEHIIEe

100

OLIBIIE
4 GaiiB

90

80

95

100

HE
MEHIIE
0,7
HE
MEHIIEe

100
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Pe3ynbraTd BHYTpIIIHBOI OIIHKM SKOCTI BHYTPIIIHBOTO aymuTy (3a JS-mu HE HE HE
banvHo0 WKAN0I0) MEHIIIE  MEHIE MEHIIe
4 4 4
Crpareriyna uijib BHyTpimaboro ayaury 4: 3ade3nedeno npodeciiinnii po3BUTOK NpaliBHUKIB MiAPO3/ijy BHYyTPIlIHLOI0 ayAUTy
3a0e3MeynTy y4acTh y IPOBEACHHI HaBYaHb Ta PiBeHb BUKOHAHHS 3aXO/iB, ependadeHux [naHoM HaBUaHHA Ta MiABUILECHHSA 100 100 100
migBMINEeHHI  KBamidikamii  mpamiBHAKaMH KBajtidikamii IpamiBHUKIB MIAPO3ALTYy BHYTPIIIHBOTO ayIMTy (8i0comok
iIPO3 LTy BHYTPIIIIHEOTO ayTUTY 3ax00i8 BUKOHAHUX Y NOBHOMY 00CA31)
BigcoTox mpaiiBHHKIB MiAPO3IiTy BHYTPIIIHBOTO ayAUTy, SIKi IPOHIILIH 100 100 100
IPOTATOM POKY HABYaHHS 3 IHUTaHb BHYTPIIIHBOTO AyIUTY, BHYTPilHHOTO
KOHTpPOJIIO, OyXraarepchKoro OOJiKy Ta ayauTy, OCHOBHHX HAaIpsMiB
JUsUIBHOCTI JIepykaBHOro opray (He MeHmre 30 roauH Ha pik) (6i0comok ocib)
1V. BUBHAYEHI 1JIS1 JOCJIUKEHHSI PU3NKOBI COEPHU TA ITPIOPUTETHI OB’€EKTH BHYTPIINIHBOI'O AYJUTY HA 2025 -
2027 POKMU (3a pe3yibTaTaMu OLIHKH PU3HKIB)
Ne Ne Poxn nociipxenns
- Pu3sukoBa cdepa BHyTPilIHBOr0 ayAUTY IIpiopuTeTHnii 00’€KT BHYTPilIHBOr0 AYJAHTY
3/ 3/ 2025 pix | 2026 pix | 2027 pik
1 2 3 4 5 6 i
®diHaHCOBO-TOCTIOAPCHKA JTISUTHHICTD 1.1. | 3xilicHeHHs OIUIATH Ipalli Ta HapaxyBaHb Ha 3apo0iTHY ILIATY - \ -
1 1.2. | BukoHaHHs  TrOCIOJApCHKMX  JIOTOBOPiB,  INPAaBUJIBHICTH - - N
’ BioOpaXkeHHs ne6iTopchKOL Ta KpeIUTOPCHKO1
3a00proBaHOCTEMN
2. | IlyGniyni 3akymiBii 2.1. | 3miiicHeHHs myOMiYHHX 3aKymiBelb Ta YKIaJaHHA 3a IX \ - -
pe3yJIbTaTaMH IOTOBOPIB 10 BUMOT YHHHOT'O 3aKOHOIaBCTBA
3 CucreMa BHYTPIIIHBOTO KOHTPOJIIO .3.1. | OyHKIIOHYBaHHS OKPEMHUX €JIEMEHTIB CUCTEMH BHYTPILITHBOTO - N v
) KOHTpOJIO JlepxeHeproeeKTHBHOCTI
4. | YnopaBiiHHS IEPCOHATIOM 4.1. | Opranizanis Ta nIpoBeeHHs] poOOTH 3 IEPCOHAIOM \ V -
5. | AOMiHICTpaTHBHI TOCITYTH 5.1. | HaganHs  agmi”icTpaTMBHHX  IHocayr 3 KBamigikarmii - \ -
KOTeHepallifHol YCTAaHOBKH, IITBEPKEHHS HaJIeKHOCTI
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majuBa 0 AJIbTEPHATHBHOIO 3 BHIAUEIO JIOKYMEHTa IIpO
imeHTHdIKaIlIO TauBa
6. | 3amoOiraHHs Ta BUSBJICHHS KOPYIIl 6.1. | BusBineHHs KOHQUIKTy iHTepeciB Ta 3a0€3MEYEHHSI BXKUTTS - - N
3aX0/IiB, epen0aueHuX JJIsl HOro BperyIIOBaHHS
7. | bromxeTHa nmporpama 7.1. | [InanyBaHHs i BUKoHaHHs OromxeTHOi mporpamu 3a KIIKBK - - v
3105010 «KepiBHUIITBO Ta ympaBiiHHA y cdepi eheKTUBHOTO
BHKOPHCTaHHsI €HEPreTUYHHUX PECYpPCiB»
V. 31IMCHEHHS BHYTPIIIHIX AYAUTIB ¥ 2025 POIII (32 pe3y1bTaTaMu OIIHKH PH3HKIB)
Ha3sBa cTpykTypHOro . .
: TPYKTYP Ilepion, mo Tepmin
: N . nigpo3aiay/ycranoBu/ .
Ne | IlpiopuTeTHnii 00’€KT BHYTPilIHBOIO . . . : o OXOILTIOETBCH 3ailicCHeHHsA
OPICHTOBHHH obcsr JOCIIIKECHHSHA HlIalllCMCTBa/OpFaHBaull, B . . .
3/m ayauTy — BHYTPillIHiM BHYTPIlIHBOT0
SIKIH 3JIHCHIOBATHMETHCH
S— ayIHTOM ayauTy
BHYTPIIIHIH ayquT
1 2 3 4 5 6
1. | Opranizamuis Ta npoBeieHHs po6oTu 3 | [lisiibHicTs  KampoBoi — cayx6u  mono | Bimmin po6otu 3 mepconanom | 2022-2024 | IIporsroM poky
IIEPCOHATIOM opraHizamii Ta TIPOBEOCHHS pPOOOTH 3 pOKH
yIpaBIiHHS IIEPCOHAIOM y
JepxeneproedeKTHBHOCTI
2. | 3niicHeHHs myOmiyHHX 3aKymiBenab | OmiHka e(heKTUBHOCTI 3a0e3medyeHHs | YpaBIiHHS ¢inancoBoi | 2022-2024 [IpoTsiroM poky
Ta YKIaJaHHSA 3a iX pe3y/bTaTaMd | IUIaHYBaHHS 3aKyINiBeNb TOBapiB, poOIT 1 | AiSIBHOCTI Ta pOKH
JIOTOBOPIiB IO BHMOT YHHHOIO | IOCIYT, JOTPHMaHHS 3aKOHOJABCTBA IIPH | TOCIOJAPCHKOr0
3aKOHOJJaBCTBA IIPOBEIEHHI NMPOIeIyp 3aKyIiBelb, YKIaIaHHs | 3a0e31eueHHs

Ta BUKOHAHHS JIOTOBOPIB.
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VI. 3{IMCHEHHSI BHYTPIIIHIX AYJIUTIB ¥ 2025 POIII (32 10py4eHHsIM/3BePHEHHAM)

Ha3Ba cTpykTypHOro

Hincrasa pas . .
. . Ilepioa, mo Tepmin
s . BKJIIOYEHHS . . nigposaiay/ycranoBu/ o
Ne O06’eKT BHYTPilIHLOTO , OpienToBHHIT 06csAT . o OXOILTIOEThCA 3ailicHeHHS
00’exkTy ; nianpuemcrBa/opranizanii, B M .
3/n ayauTy . AOCTiIKEeHHS S ey BHYTpilIHiM BHYTPIilIHBOTO
BHYTPilIHLOT 0O sIKiii 3ailCHIOBATHMETbCH
M ayIHTOM ayanTy
ayauTy BHYTpilIHii ayaur
1 2 3 4 5 6 7
1.
2
VIL 3JIMCHEHHSI BHYTPIIIHIX AYJIATIB Y 2025 POIII (po3nouati Ta He 3aBepIeHi y IoNepeaHbOMY POLi)
IIyskT nnany 3a
S HasBa cTpyKkTYypHOTO : .
nonepeaHii pik, . : Ilepion, mo Tepmin
: : . . nigposainy/ycranoBu/ -
Ne BiANOBiAHO 10 s . OpienToBHHI 00cAT . o OXOILTIOEThCS 3ailicHeHHS
O0’€KT BHYTPIlIHLOTO AYAHTY . nianpuemMcrBa/oprasisanii, B A .
3/m | SIKOro po3mo4aTo AOCTiIKeHHS S i BHYTpilIHiM BHYTPIillIHLOT0
pHyTpimii siKiii 3ailiCHIOBATHMETbCS o el
BHYTpilIHiil ayauT
ayIHuT
1 2 3 4 5 6 7

N r—
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VIIL 3JIMCHEHHS IHIIOI AISITLHOCTI 3 BHYTPIIIIHHOI'O AYI[HTY Y 2025 - 2027 POKAX

Poxnu
BHKOHAaHHSA
N 3axoau 3 iHMIOL AiSILHOCTI 3 BHYTPIIHBOIO AYAUTY S 05| &
3/n 2| & | =
w @ [
o (] (]
S S S
(o] (o] (o]
1 2 3 4 5
3aiiicHeHHs IHIIOT AiSlJIbHOCTI 3 BHYTPIlIHBOT'0 Ay JUTY: MeTO0/10TiYHa podoTa
1. | Anani3 3MiH Y HOPMaTHBHO-IIPaBOBHX AKTaX 3 MHTaHb BHYTPIIIHBOTO ayIUTy 3 METOIO aKTyawliamil OCHOBHHX BHYTPIIIHIX JOKyMEHTIB 3
[UTaHb BHYTPILIHEOro ayAuTy (IiArOTOBKA MPOEKTiB OCHOBHUX BHYTPIIIHIX JOKYMEHTIB 3 IUTaHb BHYTPIIIHEOTO ayAUTY, iX IOTOUKEHHS NN A
Ta 3aTBEPKEHHS BiOBIIHO O BU3HAYCHHUX BHYTPILIHIX NPOIEYp Ta PErJIaMEHTIB)
3ailiicHeHHs IHIIO JisUILHOCTI 3 BHYTPIIIHBOI0 ayJUTY: PH3HK-OPi€HTOBaHe IVIAHYBAHHS AiVIbHOCTI 3 BHYTPIIHLOI'0 Ay IUTY
2. | dopMmarisallis Ta JOKyMEHTYBaHHs IIPOCTOPY BHYTPIIIHBOTO ayAXTY IUISIXOM BeJIeHHs 0a3¥ IaHUX Ta 11 MiATpHMAHHS B aKTyalbHOMY CTaHi VN A
3. | [IpoBeneHHs Ta IOKyMEHTYBaHHS pe3yJIbTaTiB OLIHKH PU3UKIB Ta PU3HUK-OPIEHTOBAHOTO BiZOOpPY 06’ €KTiB BHY TPIIIHBOTO Ay TUTY, IIEPETIIAN N
Ta aKTyaliallis OLiHKM PH3MKIB Ta 3aCTOCOBaHUX (paKTiB BinOOpy IUIs 3[iHICHEHHS IUIAHOBUX BHYTPIIIHIX ay/IUTIB
4. | ®opMyBaHHs Ta 3aTBEPPKEHHS IUIAHY IisUIBHOCTI 3 BHYTPIIIHBOTO ayJIUTY HA Ii/ICTaBi pe3yIbTaTiB OI[IHKH PU3MKIB V]IV A
3ailicHeHHs IHIIOY JiSVIbHOCTI 3 BHYTPIIIHLOI0 AyAUTY: MOHITOPHHI BpaXyBaHHSI PeKOMEH/AAIlil 3a pe3y/IbTaTaMH BHYTPilIHEOI0 aAYAUTY
5. | V3aranpHeHHs Ta aHami3 iHopMalii o0 CTaHy BIPOBAIKEHHS ayJUTOPCHKHX pPEeKOMEHIAlil, BKIIOYEHHs BiINOBIIHOI iHpopMamii 10
MaTepiagiB crpaB, cOPMOBAaHMX 3a pe3yJIbTaTaMH 3/iMCHEHHs BHYTPIIIHIX ayIWTiB, Ta 0a3u JaHUX INOJO MOHITOPHHIY BpaxyBaHHS V| VA
peKOMEeHIallii 3a pe3yIbTaTaMi BHYTPIIIHBOTO ayAUTY
3ailicHeHHs IHIIOY JisVILHOCTI 3 BHYTPIIIHLOI0 AyAUTY: 3BiTYyBaHHS (BHYTPIIIHE Ta 30BHIIIHE) MPO JisJIbHICTH MiAPO3aiiTy BHYTPIIHLOI0 ay IUTY
6. | Y3aranpHeHHs Ta aHani3 iHdopmarii npo misuibHiCTE CeKTOopy BHYTPILIIHBOIO ayIWTY, MiATOTOBKA IMCHMOBHX 3BITIB IIPO pE3yIbTaTH NN N
nisiibHocTi CekTopy BHyTpimHboro ayauty ['onosi [lepxxeneproedekTuBHOCTI Ta MiH(}iHy 32 BU3HAYEHOIO CTPYKTYPOIO/(HOpMOIO
3aiiicHeHHs iHIIOT NiSJILHOCTI 3 BHYTPIIIHBOr0 AyUTY: MPOBEIeHHsI BHY TPIIHIX OLIHOK SIKOCTI BHYTPIIIHBLOI0 Ay AUTY
7. | IligroroBka Ta 3arBepmkeHHs [IporpamMu 3a0e3nedeHH s i i IBUIEHHS SKOCTI BHY TPIIIHBOTO ay ATy, 3a0e31eYeHHs BAKOHAHHS Y IOBHOMY NN N
00cs3i1 3axo/1iB, nependayenux [Iporpamoro
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[Tinroroska I'ososi JlepxeHeproeeKTHBHOCTI iH(pOpMAIii PO pe3yIbTaTH BHYTPIIHBOI OI[IHKU SIKOCTi BHYTPIIIHBOTO ayJHUTy, Y TOMY N N

YHCJTi PO 3aXOJIH, SIKi MOTPIOHO BXKMTH JUIS BIOCKOHAJIECHHS TisUTHHOCTI 3 BHYTPIIIHBOTO ayAUTY

3nilicHeHHs iHIIOT JiSUILHOCTI 3 BHYTPIIIHbOro ayauTy: npodeciiiHuii po3BHTOK NpaniBHAKIB MiAp031i.Ty BHY TPIIIHLOI0 AYAUTY

9.

IIpoBenenHs: HaBYaHb y CEKTOpi BHYTPINIHBOTO ayauTy (BHYTPILIHI HABYaHHS); y4acTh y HaBYAIBHUX 3aXofax (TpeHiHrax, ceMiHapax,

KOH(EPEHIIAX TOIIO), OpPraHi30BaHKMX IHIIMMH OpraHaMH, yCTaHOBaMH, OPTaHi3allisiMi; BHBYCHHS BiTIM3HIHOTO Ta MXKHAPOIHOTO JTOCBiTY V| VA
3 IUTaHb BHYTPIIIHBOIO ayIUuTy (3aKOHOJAaBCTBA, METOIMYHUX IIOCIOHHUKIB TOIIO) (CaMOOCBITA)

3aiiicHeHHs IHIIO1 JiSVILHOCTI 3 BHYTPIIIHBOI0 AYUTY: KOHCY/JIbTaliiHA JiAIbHICTD

10.

ITigroToBKa BiANOBiZEH Ha MUCHMOBI 3alIMTH BHIIOTO KepiBHHUITBA JlepKeHeproe(eKTHBHOCTI Ta BiIMOBITAIBHUX 3a MiSNIBHICTH OCi0;
HaJaHHs YCHHX Ta IMCHbMOBHX MOPAJl Ta pEKOMEH Ialliil BUIIOMY KepiBHHITBY Jlep)keHeproeeKTHBHOCTI Ta Bi/INOBiJaIbHUAM 32 JisJIBHICTh

oco6am 11010 i ABHINEHHS e()EKTHBHOCTI Ta Pe3yJIbTATHBHOCTI AIFOUMX IIPOIECIB, JOMOMOTH ITiJl Yac pO3IJIsiAy HOBHX IIPABUII Ta IIPOLENYD, NN A

SIKi BIIPOBAKYBaTUMYThCA B JlepxeHeproe()eKTHBHOCTI; Jopaaya y4acTb y poOOUYHX rpynax/KoMicisx (B SKOCTi eKCIepTa/KOHCYIbTaHTa 3

IIPaBOM JOPaI4oro rojocy, 0e3 mpasa rojiocy o0 IPUAHSTTS PilIeHb)

IX. OBCSIT POBOYOI'O YACY HA 3[IIMCHEHHSI BHYTPIIIHIX AVIUATIB TA BUKOHAHHS 3AXOJIB 3 IHIIOI AISITTBHOCTI 3
BHYTPIIIHBOI'O AYJAUTY HA 2025 PIK

Busnauenni ILnanoBuii o6¢csr po6ouoro N,
. - - ILnanoBuii o6csr
3arajabHuii KoedimieHT yacy Ha 31iliCHeHHs 06006 HACY HA
3arajgbHa .. IJIAHOBHIi y4acriy BHYTPIlIHIX ayIHTIB, P Y Ha
. . . .o KinbkicTb - . : BHKOHAHHS 3aX0/iB
Ne | ITocapa mpaniBHHKA mixpo3aidy KUJIbKiCTD obesr 3ailicHeHHi JIFOAMHO-/IHI : — .
3/m BHYTPIiIIHbOI0 AyIHTy pobouHnx aHiB mocenjGe poGouoro BHYTPIlIHiX y TOMY 4HCJIi HA 3 HHIOT ABLIBHOCTY
. paxTom) . . 3 BHYTPIlIHHOTO
Ha piK yacy, ayauTiB 1Js NJIAHOBI
. A R BCBOI'0 . ayauTy,
JIFOUHO-THI BiaAmoBiaAHOI BHYTPpilHi .
JIFOAUHO-TTH1
nocaau AyIUTH
1 2 3 4 5 6 7 8 9
3aBigyBau Cekro
o 124 261 1 216 0,7 151 114 65
BHYTPIIIHBOTO ay JUTY
Beworo: X 1 216 X 151 114 65
’)/ _)
3aBigyBay CeKTOpY BHYTPIIIHHOTO aYIUTY ¢ ﬂ/ &‘[é - L. 0. MAJTAIIL
— U

2O AL 2024

(Oama cknadanus niamy)




